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Chief of Logistics 31 July 1953
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1, A deteiled review of the objectivin elenen
within the Loglstics 0ffice has been made for the last half of fiscsl year 1953.
In many instances objectives which were established earlier in the year have
been completed and new objectives have been placed on the program, The results
of this review indlcate that some revision in over~all objectives is required
at this time,

2. During the last six months of FY«53, the following projects and/or
programs were completed by varlous organizational elements wlthin the Logistices
Office:

a, The Purchase Procedursl and Operational Manual for contract
officers has bheen completed.

b, BDlrectives have been developed and implemented, as of 1 May
1953, to effect the allocation of funds and financial accounting on
a centralized procurement basis.

¢, The Real Egtate and Construction Division affirmed its mis-
glon and respongibility through the proper alignment of functions and
the assignment of qualified personnel.

25X1C d, ﬂcy directives and working agreenents
25X1C in suppert of have bheen established,
e, Second editlon of the Supply Divisien Stock Catalog iz completed.

£, The transpartaiion functions previously performed by AMD/PH have
been agsumed by the Transportation Divisicn,

g The indtial computation of requirements to be procured on s bulk
basis has been completed, This project represents the first step toward
centralized procurenent.

h, Supply Tralning Program for tralning key operating personnel
has been developed in conjunction with the Office of Training,

1, Controls have been developed whereby transportation carge re-
quirements can be projected on a basls of supply requirements. This
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25X1A enables the Loglstice Office to forecast tonnages —

j. Historical transportation records have been developed shich
will be utilized in current and future transpertation plamning,

k. Directives for internal proeuremént status control have been
established which enable the Loglstics Office to expedite contract
negotlations and egtablish positive iten procurenent.

1. Eegulations have been prepared which establish an accounta-
bility system for all CTA resl property. '

=, Aéequa.te liaison has been established with other Goverment
agencies who agsist in real estate and construction programs,

n. Werehouse facilities, Washington area, have been centralized

25X1C  at I

3. During FY-Bh the Logistics Office anticipates the accomplishment of
those objectives as indlcated in Tab 'A', These objectives have been developed

in sceordance with Agency policy to present CIA budgets on 2 performance basis,

25x1A Tils policy has beon estabiishes in NS T 1o aot fossis
ble o cost current objectives, although they are listed in performance terus,
because many of them are in the initial planning stages. It is anticipated
that these objectives will be reviewed on a quarterly basis during FY-5h to
determine whal progresa has been made, what new objectives should be added,
and to publlsh revised summaries., It is contemplated that development of ob-
jectives indicated in Tab 'A' will reach a point of completion by Jamary 1954
whereby each can be welghed and costed in terms of performance.

k. The successful completion of those projects andfor programs as indiw
cated in paragraph 2 reveals that much progress has been made during the past
six months toward placing the Logistics Office on a sound management basis,

It is apparent thai contimued action, day~toeday follow-up, and the application
of sound leadership will result in the accomplishment of those objectives ligted
in Tab 'A' by 30 Junme 195h. It should be nobed that during the last six months
of FI-53 fourteen (14) major projects and/or prograns were completed and are now
in effect.
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Attachment ~
Tab 'A' - Programmed Objectives, FY-5h

Distributions
Orig. « Addresses 1 Chief, Supply Div,
1 - Deputy Chief of Logistics Chief, Transportation Div,
1 « Apst. Chief for Operations Chlef, Real Est. & lon, Div,
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